Debt is an issue that many Australians face,
which ranges from mild to severe. There are also
many ways that you can deal with debt. The best
solution for you will depend on many factors!
This is an informative eGuide, brought to you by the Doug Constable Group, 2020.
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DEBT
Straight off the bat, let me say this! I have not written this eGuide to depress the hell out of you or to preach to you
about what you did wrong! Instead, it is about looking your debt problems squarely in the face by understanding
and solving the current problem, and ultimately, identifying the right people to create long-term solutions that
drastically reduce the chances of repeating the same mistakes!

There are few people who have somehow managed to avoid debt and the stress that comes with it.
Debt is infinitely more than a simple financial problem. Superficially, your debts may start out as mere
dollars and cents that you owe your creditors, but when ignored, it can cause adverse impacts on
your emotional health and physical well-being; the longer it goes unresolved, the more you’re likely to
suffer stress-related problems, such as depression, anxiety, cardiovascular problems, insomnia,
among many other ailments. The stress of debt and the impact it has across most aspects of your life
can be debilitating, affecting your mental and physical welfare. When you’re under a lot of debtrelated stress, your decision-making capacity is often negatively affected: I can tell you this with
tremendous confidence, based on 40 years of business consultancy experience. Sticking your head
in the sand like an ostrich won’t make your problems go away! and nor will thinking, ‘I just need this
one thing to come off, and I will be a millionaire!’, lead you on a pathway out of debt. The
biopsychosocial model is a useful tool to understand the antecedents and consequences of debt.
Why? Because it affects everything!
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The biopsychosocial model is far
from new. For example, if we go
back a few years, the Australian
Psychological Society’s Stress and
Wellness Report (2011-2015)
revealed that domestic financial
problems have been identified as
the leading cause of stress within
Australia for the last five
consecutive years. Does anyone
reading this believe that the
situation has improved? Or, like
most, do you think it has only
gotten worse, particularly
considering the all-encompassing
impact of COVID-19?

Among the most important purposes of this eGuide is to assure you that you are not alone—that there are
options, and that we can help you to create new pathways to solve your current obstacles to financial stability.
Ultimately, our mission is to work with you to implement strategies that massively reduce the chances of
repeating the same mistakes that land you in debt.
To understand anything in life, we need to see the bigger picture. I have written this eGuide with the light and
dark aspects of debt in mind--the yin and the yang, or the positive versus the negative!
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I have no idea who it was who first declared, ‘Money cannot buy happiness’! Nevertheless, what I am sure
about is that whoever said it, was not standing at the base of a colossal-sized mountain of seemingly
insurmountable debt! When we think about debt, it is closely followed by the word ‘stress’! Debt and stress are
much like cojoined twins! Where there is one, the other is often right beside it! I would love to know what
stress was called prior to 1936, when the term was coined by the brilliant endocrinologist, Hans Seyle. Hans
Seyle defined it as, ‘The non-specific response of the body to any demand for change’.

When we find ourselves in these positions of demand for
change, whether it’s personal or business, we experience
both physical and mental changes that tend to make
things even worse!
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Whilst we experience debt, there are a range of psychological and emotional responses, including:
➢ Denial
➢ Stress and frustration
➢ Fear and anger
➢ Depression and anxiety
➢ Resentment and regret
➢ Shame and embarrassment
When we examine the list above, is there any doubt why humans sometimes make bad financial decisions? If we
add ego into this mix of reasons for both poor financial decision-making and failure to act before things get worse,
then it’s a recipe for disaster! The stress and emotional toll that debt causes also affects the speed of our
decisions! For example, anger can lead to impatience and a series of rash decisions. Conversely, fear can lead to
uncertainty and being overly cautious, causing serious delays in taking necessary action! Each of the above
emotional consequences of debt are fuel for the fire and they have us running around in ever decreasing circles,
which negatively impact your decision-making process. An all too common saying in business is: ‘Don’t let
emotions impact the way you manage your debt’. Of course, this is infinitely easier said than done when you are
already stressed! In a real sense, it is not the stress itself that kills us; it is our reaction to it!

The following is a true story regarding a client of mine. Of course, to
protect the client’s identity, I have changed all of his identifying
details.
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Last quarter of 2019: ‘David’ was referred to me by a client of mine. David advised that he was looking for a
business consultant to help him with a grant application to apply for funding from both the state and federal
governments.

After a 15-minute conversation over the phone, we scheduled a face-to-face meeting at his workplace. As we talked,
it was clear that David wanted to go through his plans, his business model, his ideas to generate new business, and
of course, he wanted to discuss why he wanted to apply for the grants. However, as we discussed each aspect of
his plan, it became glaringly apparent that there were many problems with his proposal. I spoke with his staff, and
among the problems that was identified was that it was clear David was not listening to the people he hand-picked
to run the business.

At each point specified in his written blueprint, I offered him my opinion based on my 40 years of experience. David
insisted that he had everything in hand, and that his plan was foolproof! He was adamant that the warning signs that
I pointed out to him would all be resolved by 2020, because 2020 was forecasted to be a year of opportunity, and
pretty much everything he had read indicated that the time for his plan to come to fruition was nigh. I wished him well
and advised that if he ever needed any of the other services we offer, that we are only a phone call away. We then
focused on the grants for which he was applying. He called not long afterwards to thank me for my help—the grants
had, in part, been approved! Great news!
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End of January 2020: I received a call from David regarding sales, marketing, GST, and tax. He went on to tell me
that earlier in the month, he sacked his marketing manager, three of his key sales people and his accountant—he was
positive that he could do a better job himself! He was adamant that he was on track, and that even though January
was a very slow month, historically it had been one of his best months in terms of revenue! He also let it slip that client
retention was an issue for him, which he adamantly declared had nothing to do with him; he blamed his marketing
manager and sales people. Once again, I highlighted how we could help to ensure he stayed on track and avoid
financial distress. He thanked me for my time and committed to call me in March!
Beginning of April 2020: As we all know now, by this stage it was obvious that COVID-19 was having an extremely
negative impact on the global economy! I called David in the first week of April. I spoke to a very different version of
the David I had dealt with in previous months. In short, he was angry! Essentially, he had used none of the tactics
based on the strategies that we had discussed, so naturally, none of my suggestions had worked! Ego appeared to
be stopping David from taking affirmative action. After a short chat, we agreed to a Zoom meeting. It was very apparent
in the first 10 minutes of our Zoom meeting that not only was he frustrated at the lack of results, he was both extremely
stressed and in a state of denial! Fundamentally, the combination of stress, ego, and denial had David convinced that
all he needed to do was work harder!

Sound familiar?
Tax time 2020: During our Zoom meeting in April, David advised that he had fired a part-time bookkeeper whom he
had employed in May 2019 ‘because things were tight’! He was convinced that by cutting back, it was a case of
‘She’ll be right, mate’! He was confident that all he needed to do was survive the pandemic until boom time, at which
point he would be thriving. Nothing I said regarding the need to address his business needs within the context of
COVID-19 made any impact whatsoever. We ended the meeting by arranging to talk the following week!
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I can tell you now, David was in a full-blown state of panic. In approximately 9 months (October 2019—July 2020),
the business that he had built up over the last 15 years and that had always been profitable, was in serious trouble!
Despite the grants and other financial supports from state and federal governments, David had racked up a lot of
debt—debts that were not being serviced! The next time we talked on the phone, he asked me to meet him in his
office! His previous anger and frustration had been replaced by anxiety and depression! I asked David how he was.
He replied:
‘Doug, it’s not good! I am not sleeping; I am arguing with everyone I know. Nothing I am doing is
working, and I can see it all collapsing right in front of me—I just cannot seem to get myself out of
this tailspin! I am embarrassed about how I have been treating people. I sincerely regret letting
everyone go and not taking advice I knew, deep down, was correct! My darned ego had me
convinced that I would be ok. I could get everyone back and it would be OK! It isn’t, and I cannot! At
this rate, I am not ashamed to say that I am terrified I will go bankrupt and lose the lot!’

At this point, David asked me to step in.

September 2020: At the time of writing this eGuide, David is back on track! In short, we helped David with his
taxes, and we worked with him to organise refinancing, as well as to apply for grants! Arguably, the most immediate
threat to David was his debt with his creditors, and his tax and GST debts! Through negotiations with his creditors
and stakeholders, and via working closely with David, we pulled him back from the brink of bankruptcy. We advised
him to bring back his team, which are excellent assets to David’s business! Collectively, we restructured the
business model, the finances, the management style, and of course, the sales and marketing, to suit the new
corporate environment imposed by COVID-19.
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Was David and his business alone in this journey? Absolutely not!
Across the country and across pretty much all sectors, there are thousands
of businesses that have had similar experiences to one degree or
another—all due to debt. Many businesses have not made it this far, and
we are far from eliminating the threat of Covid-19! Let’s not forget the new
threat—the recession.
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Imagine after reading this eGuide, we connect! We talk, and after a brief conversation, we arrange a meeting in
your office. A meeting is negotiated, and after all the introductions, we sit around your conference table, and I ask
you, your business partner/s, and/or your employees what caused the problems that you are facing now!
What answers do you think I would hear?
➢ Very bad luck
➢ Lack of time
➢ Bad timing
➢ Marketing isn’t producing the leads to generate sales
➢ Lack of expertise, and we can only afford basic bookkeeping
➢ Too busy running the business
➢ It’s due to COVID or the recession
➢ Too many staff
➢ Not focused
➢ Too busy to get the right advice
➢ Not sure where to start
➢ Lack of budget to obtain the right help
Over the past 40 years, I have heard pretty much every conceivable excuse when it comes to how clients find
themselves in seemingly insurmountable debt! This is perfectly normal and understandable, because it is very
rarely one ‘thing’ that caused the problem. When it comes to debt, we have a range of debt solutions to help you
get back on track.
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At this point, you are likely thinking: “Why the hell is he talking about emotions, physical, and mental health. What
has that got to do with debt solutions?”
That is a fair question! So, what has debt got to do with health? Pretty much everything!
Am I about to suggest that being debt free and in control of your debts means that your life will be all sunshine and
rainbows? No!
However, you know the feeling of being in the driver’s seat and being in control evokes a cascade of positive
feelings and emotions. Making better decisions tends to happen when we’re feeling in control. Taking your time to
implement action plans and reinstate fail-safe agendas to prevent your finances from getting out of control is crucial
to surviving an economic downturn, particularly a downturn that’s as economically devastating as COVID-19.
Obviously, the answers to surviving an economic downturn as destructive as COVID-19 are almost the complete
opposite of what we cited in ‘the dark side’ of losing control of debts. I can tell you firsthand that David is no idiot yet
look what happened with his business! It is extremely easy to flounder in situations that occur outside our control!
Getting caught, like falling down, is not the real issue. The real issue is our reaction to it!
Of course, we all have our opinions. Mine is this: It is infinitely better to be proactive than being forced to be
reactive—especially when it comes to DEBT!
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In a typical working week, I am talking to clients, colleagues, government departments, and creditors, et al.
Naturally enough, COVID-19 and the ensuing recession is front and centre of most discussions! What I have
heard a lot, especially since the end of March this year, is that the COVID-19 pandemic was a true Black Swan
event (BSE)! This is convenient in the sense that it can almost be used as a scapegoat! That is, it can easily be
used by businesses nation-wide as the reason for their financial difficulties. In a lot of cases, businesses are in
infinitely more precarious situations than they realise.
Personally, I don’t think that COVID-19 is a Black Swan event any more than the GFC of 2007/2008. The
danger in making an occurrence like the COVID-19 outbreak appear to be astronomically rare is that we will
treat it as such and fail to prepare for the next pandemic. Nevertheless, please don’t misunderstand me—I think
that the events of this year have been massively impactful to economies on a global scale. Nor am I suggesting
that if you are in trouble that it is your fault for failing to predict the impact that COVID-19 has had on the
Australian economy. There is no doubt that it has being an extremely stressful and truly damaging time for all
concerned!
My point is this: If you are in trouble, you’re in debt, your struggling with tangible, scalable solutions—OR---you
can see the writing on the wall…Be proactive! Take action, even if you are confident that you are on top of
things, but you want a health check completed, I am only a phone call or an email away!

I want to thank you for taking the time to read my eGuide, which is the first in
the series! Please keep updated regarding my latest eGuide by signing up to
my newsletter for the release of No2: Mental Toughness.
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“From our first contact with Doug,
we were convinced that we’d
found someone who listens,
knows and gives advice from an
expert’s perspective – he has the
confidence that comes with
knowing your job backwards.
That belief has been supported
by all the Doug Constable
Group.”
– Client B
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